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Implement

Measure Performance:
• Time	   Study
• Pace	  Capability
• %	  Uptime
• 1st Pass	  Yield

Analyze Performance
• EE	  Training
• Bottlenecks
• Scrap/Rework

Improve the	  Process:
• Training	  Materials
• Competency	   Test
• Skills	  Matrix	   Criteria
• Training	  Methodology

Implement Solutions:
• Train	  the	  Trainer
• Employee	   Training	  

KPI-Thrive™ Training Cycle 


