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Annual Retreat and Planning Process

Set up:

Rent an Airbnb in an inspiring place for 2 nights.

Bring flip chart w/ whiteboard, markers, stickies, sharpies, IPad or a journal, V/TO, Scorecards,
processes

NIGHT OF ARRIVAL

Brain Dump —
a) Get a good list of everything on your mind, big and small, so you can be free of the stuff
in your head and start compartmentalizing it
b) Sometimes | will start this on the days leading up to the retreat just so | don’t forget
anything.
Reflections —
a) 3 Biz Greats, 3 Personal Greats, 1 Unexpected Great from the past 12 months
b) Failures and lessons
c) Core Values audit (People Analyze self, examples of living CVs?)
Analysis —
a) Employee or Client analysis (what is working, not working, what do they need from me?)
b) Scorecard / data analysis (how did | do, what did | learn?)
c) Budget (how did | do, what will change next year?)

WORK DAY - Start with meditation and/or movement

Issues (start the list) —

a) Build Issues List by reviewing notes
from last night on whiteboard

b) Complete One Thing Commitment

People (company) —

a) How do | want to evolve in the next
year? Who do | want to be one year
from now?

b) Who are my coaches and what
support and expertise do | need
going forward?

c) Delegate and Elevate - How can |
delegate more and elevate myself?

People (connectors) —
a) Update my Connectors List
b) Update biz dev process
Process

a) What processes need updating or

development?

Vision / Plan —
a) Challenge the entire V/TO
b) Make all necessary updates
c) Include personal goals
Traction —
a) What are the Rocks for this quarter?
b) What disciplines need to be
tightened up to stay on rhythm and
continue to gain traction?
Issues (work to solve) —
a) Add any final Issues; prioritize and
solve what is important
b) Compartmentalize the rest
Data (time permitting) —
a) Review Scorecard and update
measurables and goals
b) Update in software

Celebrate the end of this retreat with a celebration dinner (perhaps with your spouse?)
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